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P-PM,T seminar for 40 teachers in Hebterlam capital of 
r^ghm^n province Jan. 10 -28 1993 without Saturdays 

As we mentioned in one of our previous reports the sxarvey 
for the recruitment of teachers for Jan. 1993 seminar was 
done during Dec. 1992seminar in the morning. Also arrange- 
ment was made with the director of education about the date 
and place of the seminar with the list of the recruited 
teachers . 

On Jan. 10 when the P-P.M.T arrived at Mehterlam 40 teachers 
were present and the pre-limineny work related to the semi- 
nar such as materials distribution, pre-seminar evaluation 
and the registration were completed. The time table of the 
seminar was given to the participants. On Jan. 11, 1993 the 
regular classes of the seminar started with the recitation 
of holy Quran. At this stage Gulam Sadiq the chairman of the 
seminar explained the objective of the organization in 
conducting such seminar on the spot. Also copies of the rule 
and regulation of the seminar were given to the trainees. 

Since the teachers had to teach in the morning in their 
schools, the seminar was in the afternoon everyday except 
Fridays and Saturdays. 

In this seminar 8 subjects were tau^t. There were 6 teach- 
ing hours every day the total of 90 hours during the semi- 
nar. 

The following Peshawar P.M.T trainers were teaching the 
related subjects: 

1. Haji Sadullah was teaching aid materials (the prepara- 
tion and use) and general methodology. 

2. M. Aman was teaching educational psychology and the 
teaching methods of language. 

3. M. Sadiq was teaching child and youth psychology and 
the teaching method of Islamiat. 

4. Tests, evaluation and the teaching method of mathemat- 
ics were taught by G. Sadiq. 

The 40 teachers were divided into two groups 20 teachers 
each based on the evaluation results. During the first week 
most of theoretical side of the training completed. During 
the second week the P-P.M.T supervisors or trainers applied 
theory through giving model lessons to the class to convince 
the teachers about the practicality of the materials taught 
to them. 

To have the participants apply the materials taught each 
class was divided into 6 groups each group had to give model 
lessons applying whatever they learned during the first two 
weeks. Preparing for each model lesson the groups were 
preparing teaching aid materials for each lesson related to 
different subjects taught in the primary schools. Toward the 
end of the seminar the two groups prepared almost 200 sets 



of teaching aid materials for different subjects they will 
be using them in their schools. 

The seminar was really useful and went on normally till the 
end because of the interest of the participants. I (Ahmadi) 
observed the process of the seminar and asked the teachers 
about the materials of the seminar and the presentation by 
the P.M.T supervisors. The teachers appreciated the materi- 
als and the hard work of the trainers. Daring my observation 
I foundout great participation of the teachers in the class 
activities. 

The seminar ended on Thursday Jan. 28, 1993. The teachers 
were asked to write about what they learned during the 
seminar . 

The teachers stated that before the seminar they were una- 
ware about the principles and its application of educational 
and children psychology in education. Also about teaching 
methodology and teaching aid materials which facilitate 
learning the teachers did not know anything. The teachers 
wrote that they did not know the technics of students evalu- 
ation. 

The two groups expressed they learned the above materials in 
theory and practice and can apply them in their schools. 
The graduation ceremony started with the recitation of holy 
Quran by Qari M. Azam one of the teachers. After the recita- 
tion Amir M. Ahmadi explained to them the training pro- 
grammes of Solidarite Afghanistan SOS/PG*BELGIUM in the 
refugees camps and inside Afghanistan since its establish- 
ment in Peshawar. This kind of training programme inside 
Afghanistan would continue where needed Ahmadi said. Beside 
training and certificate enough teaching and teaching aid 
materials are given to each trainee during training and 
after training provided by education department of Solida- 
rite Afghanistan Belgium. 

After Ahmadi on behalf of the education department of Lagh- 
man province Mr. Sayed Wall thanked the donors, the organi- 
zation (SAB) for the assistance and P-P.M.T supervisors for 
their hard work. He also promised on behalf of the teachers 
to put the training at the services of Afghan children. 
At the end the certificate alongwith the materials of after 
training were distributed by Ahmadi and P.M.T supervisors. 
A prayer was read for peace in Afghanistan and all over the 
world and tea was served for the guests. 



The list of the trainees, timetable of the seminar, materials 
distribution are annexed. 



Amir M, Ahmadi 



Pedagogic Director! 
Solidarite Afghanistan 
SOS/mWELGIUM 
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Report of seminar by PM^T inside 

Af^nanistan 

During the month of Jan. 1993 this organization according to the 
revised annual work plan had to train 40 teachers teaching in the 
government schools in Laghman province and 40 government headmas- 
ters in school management in Kunar province. After the provision 
of all the pre-requists of the seminars both seminars started 
during the first two weeks of the month in both places. 

In the following pages the reports of both seminars one after the 
other are presented in summary form. 

J. S&ainar for 40 school Imadmsters in Exmar jpronnce by 
Bajaur PM,T from Jan, 11, 93 - Jan, 27, 1993 

As you know the school system in Afghanistan was destroyed 
d\iring the 14 years war. In refugees camps proper school 
management was unknown to the headmasters to run the schools 
properly. To get ride of the problem a headmasters training 
manual was developed by SAB in collaboration with EIL. Since 
the printing of the manual this organization has trained so 
far 40 headmasters in the refugees camps in Pakistan and 40 
headmasters inside Afghanistan in Kunar province. 

The survey for the seminar was completed before and the 
authorities in Kunar province were informed of the date of 
the seminajT. 

On Jan. 11, 1993 five Bajaur P.M.T supervisors with all the 
teaching and teaching aid materials needed in the seminar 
left Bajaur sub-office for Assadabad the capital of Kunar 
province . 

The main objective of the organization to give such seminar 
is to train the headmasters in such materials to improve 
school management in the primary schools which will result 
in improving the education of primary school children. 



♦ 



For the fulfillment of the above objective we included the 
following topic in the programme of training headmasters: 



A. Administrative side: 

A headmaster in any school system is responsible to 
prepare the ground for better education. Unless the 
administrative side in the schools is well functioning 
we will not be able to get good results from poor 
schooling. Therefore we included those topics in the 
programme in this part which were related to school 
administration and management such as: 

The importance of school administration 

School administration, supervision and their 

importance 

School regulation and headmasters 

Rules and regulation related to academic side of 

the school 

School meetings and school timetable 

Duties of school personnel 

School organization 

Examination rules 

Funding sources 

Arrangement of files 

Supervision and its kinds 

Supervision and teachers guidance 

Disapline 

Planning 

Educational planning 

Classroom management and its effective factors 
Importance of schedule 
Praise and motivation of sub-ordinates 
Motivation and its Kinds 

Teachers and students' motivation for education- 
al activities 

The creation of motivation and its effect 

Up to this point we were discussing mostly school 
administration and management which is pre-requisite 
for better teaching - learning to take place. But we 
mentioned that the headmasters beside administrative 
duties have to guide the teachers and students too. To 
guide the teachers and students the headmasters need 
training in area related to teaching and learning in 
the school. To fulfill the above goal we included the 
following topics in the programme: 

The principles of child psychology and the 

implication in education 

The principles of education psychology 

Teaching methodology 

Teaching aid materials 

Educational evaluation 



All the materials to be taught were divided so that 
each supervisor had chance to teach the part according 
to his interest and skill . 

The following P.M.T supervisors participated: 

1- Abadul Haq 

2. Gulam Ali 

3 - Hadayatul lah 

4. Sayed Ahmad 

5. Enayatullah 



Gulam Ali an experience headmaster was supervising 
the whole process of the seminar related to adminis- 
trative part specially applying different forms and 
related files . 

The mentioned seminar was the first seminar for the 
headmasters inside Afghanistan and the second seminar 
for Bajaxir P.M.T to apply. During the first seminar in 
Dir the materials of headmasters training were applied 
for the first time. The experiences gained and the 
corrected materials were used properly in Kunar prov- 
ince inside Afghanistan, and the headmasters of the 
school showed great interest during the seminar. 
During monitoring the seminar I found the hard work of 
the participants of the seminar to get as much as 
possible from the seminar. The education authorities 
in Kunar province also appreciated such training, 
because most of their staff lack administrative and 
management training related to schools. The process of 
the seminar was in the morning and everyday there were 
6 periods of teaching with 20 minutes tea break. 
Teaching load for each subjects was in the following 
order: 



1. School administration and management 6 hours per 
week 

2- Educational evaluation 3 hours per week 

3. Teaching aid materials 3 hours per week 

4. To guide and supervise teaching method of 
Islamiat, language and mathematics 12 hours per 
week 

5. Educational psychology 4 hours per week 

6. Knowing the child 4 hours per week 



All the forms needed in the schools and its 
application in the school were shown to the 
participants practically. School regulation related to 
students and school staff were discussed during the 
seminar such as teaching load, number of students in 
the class, absence, and schooling age in different 
locality (urbam and rural). The headmasters became 
familiar in using the observation sheets to guide the 
teachers in the implementation of daily lessons, 
because the headmasters were asked to teach in the 



class. After ward according to the observation sheet 
the strong points and weak points were discussed by 
the headmasters under the guidance of P.M.T supervi- 
sors. The seminar ended on Jan. 27, 1993 with a sample 
graduation ceremony. The ceremony started with the 
recitation of verses from holy Quran by one of the 
participants of the seminar. After which the head of 
Kunar province secretariat Mr. Shahidullah and 
Mr. Qari Dean Mohammad the director of education in 
their speeches appreciated the assistance of Solida- 
rite Afghanistan SOS/PG^BELGIUM in the province in the 
field of education- Both of them expressed their 
readiness to cooperate with SAB in the implementation 
of the related training programmes. 

At the end the certificates were distributed by SAB 
P.M.T supervisors along with the materials to be taken 
to the schools. 38 headmasters were able to get the 
certificates. A simple tea and cookies were served to 
the guests and the organization offered 38 trained 
headmasters to the community. 

The list of the trained headmasters, timetable of the semi- 
nar, material distribution are annexed. 
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